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1 Glossary 

BIC North East Business & Innovation Centre Ltd of Wearfield, Sunderland, SR5 
2TA 

Innovate NE Ltd  Innovate NE Ltd of Unit 4, NE BIC, Wearfield, Sunderland, SR5 2TA 

Contract The contract which the successful Tendering Organisation intends to enter into 
for the performance of the Services 

Quotation Price submitted by the Tendering Organisation for the full work detailed in the 
Response 

Project Catalysing Innovation in North East Clusters project  

Regulations The Public Contracts Regulations 2015 as amended 

Response The response to this Request for Quotation prepared by the Tendering 
Organisation which complies with the provisions set out in this document 

Services Services as described in the Statement of Requirements 

Tendering 
Organisation 

Any party invited to take part with the view that they will submit a Quotation for 
the performance of the Services 

 

 

 

2 Introduction and Background 

2.1 The BIC is the lead partner of a consortium of organisations supporting the development of innovation 
networks in the North East of England, under the banner of the Innovation SuperNetwork. Working in 
conjunction with the North East LEP, UK government agencies and local partners, the Project delivers 
a number of activities in the region, including the established annual VentureFest North East 
conference, an annual conference on business investment (FinanceCamp), Innovation Practice 
events and a challenge-led innovation programme. In addition, the SuperNetwork has a role in 
encouraging cross-sectoral innovation and creating and communicating a cohesive, positive 
message relating to innovation in the region to public and private audiences outside of the region. 

2.2 Innovate NE Ltd is the delivery partner of the Catalysing Innovation in North East Clusters project 

2.3 This Request for Quotation relates to services required for the Project. The successful Tendering 
Organisation may also be asked to tender for  similar services for other projects. 

2.4 This Request for Quotation is issued by the BIC on behalf of the Project. The Services described in 
this Request for Quotation may be contracted by Innovate NE Ltd or by other Project partners.   



 

 

2.5 The issue of this Request for Quotation and Statement of Requirements, along with supporting 
documentation, marks the commencement of the procurement process.   

 

3 Purpose and Scope of this Document 

3.1 The purpose and scope of this Request for Quotation is to: 

• explain the timetable and process for each stage of the quotation process; 

• set out the requirements and provide detail of the commercial, technical and legal provisions 
required by the Project and to elicit a Response outlining Tendering Organisations’ proposals to 
meet those provisions; 

• provide Tendering Organisations with sufficient information to enable them to respond fully to this 
Request for Quotation with an offer capable of acceptance; 

• explain the information required in Responses to this Request for Quotation and provide guidance 
for Tendering Organisations’ Responses;  

• explain the administrative arrangements for the receipt of Responses; and 

• set out the evaluation criteria that will be used to evaluate the Responses, and to identify 
Tendering Organisation(s) to perform the Services in the next stage of the procurement process. 

 

4 Statement of Requirements 

Background to the project to be evaluated:  

4.1 The Catalysing Innovation in North East Clusters Project is an ERDF funded project as part of the 
2014-2020 European Structural and Investment Funds programme.  

4.2 The Project is led by the North East Business and Innovation Centre and delivered by Innovate NE 
Ltd with cluster organisations brought in as formal Delivery Partners or as Strategic Support Partners 
as appropriate. It covers the North East LEP geography: Northumberland, Tyne and Wear and County 
Durham.  

4.3 The Project started in April 2018 and is due to complete in March 2021.  

4.4 The Project’s stated objectives are: 

• To develop innovation knowledge within North East SMEs 

• To create connections between SMEs and potential collaborative partners 

• To secure investment for collaborative innovation projects 

• To work with cluster and network groups to strengthen their innovation provision 

• To increase the national and international profile of the North East with regards to innovation 

4.5 To meet its objectives, the project delivers the following activities: 

Activity 1: Delivery of an integrated innovation programme involving the region’s smart 
specialisation cluster networks: 



 

 

a. The development of an enhanced regional innovation support system by working with cluster 
organisations aligned to the Smart Specialisation themes and wider North East LEP Strategic 
Economic Plan to deliver relevant innovation support activities to businesses. 

b. This programme will include the delivery of catalytic competitions, working with SMEs within 
clusters to develop solutions to key challenges in areas relevant to the Strategic Economic Plan. 

c. Cluster organisations involved in the project are: 
 

• Lead Delivery Partner: Innovate North East 

• Secret Sauce Limited (VRTGO Labs immersive technology cluster) 

• Newcastle University: (Ageing2.0/NICA) 

• BeaconHouse Events (Dnamo software cluster) 

• NE LEP Energy Cluster 

• Seven Stories 

• Advance Northumberland (Rural cluster) 

• Voluntary Organisations Network North East (social enterprise cluster) 

• South Tyneside & Sunderland  NHS Foundation Trust (healthcare cluster) 

 

And the following support partners: 

• AHSN 

• NEPIC 

• EMN 

• Dynamo 

 

Activity 2 (from 2019): Dissemination of innovation knowledge within North East SMEs and 
facilitation of better innovation collaborations through:  

a. VentureFest: annual conference focused on innovation. 

b. Annual programme of 5 Innovation Practice workshops to build innovation capacity amongst 
business support professionals and cluster organisations. 

c. Direct support and connections for SMEs brokered by specialist project staff using the 
collaborations created by regularly engaging with Smart Specialisation partners. 

 

Activity 3 (from 2019): Making connections and developing links and synergies between 
organisations committed to the support and delivery of innovation activities.  

These include HE and FE institutions, public sector organisations and research centres, Catapults, National 
Innovation Centres, Innovate UK, KTN, Fund Managers and investors, business and innovation support 
organisations, the Growth Hub, business representative organisations, cluster groups, professional services, 
large corporate organisations and SMEs. This will be delivered through: 

a. Bi-monthly meetings of the Innovation SuperNetwork Partner Group. 



 

 

b. Joint design of the Innovation SuperNetwork events programme and content. 

c. Joint marketing and PR activities to enhance the region’s innovation brand. 

d. Proactive engagement with national innovation bodies. 

 

Activity 4 (from 2019): Helping SMEs and other organisations secure investment for collaborative 
innovation projects based in the North East through: 

a. FinanceCamp, a programme of events focused on investment, access to finance and investor 
readiness. 

b. Entrepreneurs of the North to promote North East innovation investment opportunities outside of 
the region. 

c. The programme will also include a small grant scheme to help SMEs access third party 
expertise in order to help them innovate and respond to collaborative innovation challenges. 

Target beneficiaries of the project are North East SMEs.  They are provided with support to develop and 
commercialise innovative products and services through project staff time and through small grant scheme 
for specialist external expertise.  It is expected that many of these SMEs will already be engaged with cluster 
organisations and the cluster organisations will be the primary route for identifying SMEs. However, the 
project is not limited to working with SMEs already engaged with clusters and will be open to any eligible 
business in the region. 

 

4.6 The Project’s targets are: 

• C1/C4: 109 enterprises supported all receiving non-financial support for at least 12 hours 

• C1/2: 21 enterprises supported receiving financial support through the grant scheme.  

• C5: 20% of all enterprises supported will be new enterprises (26 in total) 

• C6: £52,500 will be levered in private investment from SMEs 

• C8: 20 new FTE jobs will be created in supported enterprises 

• C26: around 10% will involve cooperation with a research institution (13 in total) 

• C28: 15 companies will bring new products to the market 

• C29: 30 will develop products and services that are new to the firm 

4.7 As a network of networks, the BIC has a large number of stakeholders – mainly engaged via the 
partnership group - which may need to be consulted during the evaluation process. These include: 

• The Innovation SuperNetwork staff 

• The lead partner: North East BIC and delivery partner: Innovate NE Ltd 

• Project steering group chaired by NELEP 

• Project partnership group 

• Direct beneficiaries 

• Indirect beneficiaries  

Scope of Assessment  



 

 

4.8 The ERDF grant funding agreement places a requirement on all grant recipients to undertake a 
summative assessment which consists of three stages: (1) planning, (2) data collection and reporting 
and (3) reporting and communication. 

4.9 In line with latest ERDF guidance published in July 2020, the BIC is now seeking tender proposals 
from highly experienced and qualified suppliers for the provision of the Summative Assessment for 
the Innovation SuperNetwork programme.  

4.10 Summative assessments are intended to provide insights into the project performance to enhance 
their implementation, reliable evidence of their efficiency, effectiveness and value for money as well 
as insights into what and why interventions work (or not) and lessons for the future.  

4.11 The assessment will need to cover the following themes: relevance and consistency, progress, 
delivery and management, impacts and assessing value for money.  

4.12 Updated guidance on the project evaluation summative assessments which all suppliers must comply 
with are: 

• ESIF GN-1-033 - ERDF Summative Assessment Guidance V4 - Link to guidance  

• ESIF GN 1-034 - ERDF Summative Assessment Guidance V4 - Link to guidance  

• ESIF Form 1-014 – Summative Assessment Report Summary 

The supplier will be expected to undertake a summative assessment and provide a full report together 
with a final summary in line with the requirements of this tender document and above ERDF guidance.   

(NB the above guidance is subject to change – suppliers are expected to check and comply with latest 
ERDF guidance as amended.) 

4.13 The England European Regional Development Fund Programme 2014 to 2020: Project Summative 
Assessment Guidance (ESIF-GN-1-033) specify that the summative assessment should in the main 
be undertaken by evaluators who are independent of the project and who have appropriate evaluation 
expertise.  

4.14 Organisations responding to this invitation to quote must have extensive evaluation expertise of 
ERDF programmes and must have expertise in the Summative Assessment Process.  

4.15 The Project falls under the Research and Innovation Priority and is a Revenue project. Successful 
Tendering Organisations will ideally have expertise in evaluating revenue-based Innovation projects.  

4.16 The supplier will be expected to undertake an evaluation of the Project and provide a final summative 
assessment report together with a summary in line with the requirements of the ERDF summative 
assessment guidance and further requirements noted within this invitation to quote.  

4.17 The summative assessment aims to identify and attribute changes achieved by The Project. As 
detailed within the ERDF guidance, all assessments will need to cover the following key themes: 

• Relevancy and consistency of the project: in light of any changes in policy or economic 
circumstances during its delivery period and appropriateness of programme design. 

• Progress of The Project against contractual targets 

• The experience of delivering and managing The Project and lessons emerging from this 

• The economic impact of the programme – including intended and actual outcomes and impact 

• Assessing value for money and cost effectiveness of The Project 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/896857/ESIF-GN-1-033_ERDF_Summative_Assessment_Guidance_v4.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/896858/ESIF-GN-1-034_ERDF_Summative_Assessment_Guidance_Appendices_v4.pdf


 

 

• Conclusions and lessons learnt 

4.18 As noted in ERDF Programme Summative Assessment Guidance ESIF-GN-1-034 – Appendix F, the 
final summative assessment report will need to cover each of the above themes.  

4.19 Suppliers are encouraged to be innovative in their proposals and design of the assessment to reflect 
the nature of the Innovation SuperNetwork project, suggesting any additional insights and added 
value they may be able to provide.  

4.20 Suppliers are also encouraged to propose a range of methods in their response to evaluate the 
programme in line with the ERDF guidance noted above. Methods must be in line with industry 
recommended best practice or other industry-recognised or innovative methods.  

4.21 Suppliers will need to justify their proposed approaches being particularly mindful of feasibility and 
timescales.  

4.22 The Project will identify a dedicated account manager to work with the supplier. The supplier will be 
expected to provide regular progress updates to the account manager. Face to face meetings, which 
may be remotely configured, will be required including a project initiation meeting. The supplier will 
therefore be required to provide a dedicated point of contact to oversee the summative assessment. 

4.23 Responses will need to include a project plan and timeline.  

 

Budget 

4.24 The budget for The Project’s summative assessment is up to a maximum of £7,500 + VAT. 

4.25 Suppliers are asked to note the estimated timetable and to confirm that they are able to meet those 
timescales in their response.  

 

5 Procurement Process 

5.1 The Project is part funded by the European Regional Development Fund 2014-2020 programme and 
therefore this procurement is being carried out in line with ERDF procurement regulations and will 
follow the latest guidance issued by the Department for Communities and Local Government. These 
regulations are designed to maintain competitiveness and fairness across the EU. In practice, and in 
line with the BIC’s procurement policy, this means that this contract requires a Request for Quotation. 

5.2 The key dates for this procurement procedure are set out in the table below (although the BIC 
reserves the right to vary key dates on notice to all Tendering Organisations). 

Event Date 

Request for Quotation sent  9th September 2020  

Deadline for receipt of responses (the Deadline) 23rd September 2020  

Draft summative assessment report 30th November 2020 

Final report and summary ready for submission  31st December 2020 



 

 

 

How to respond to this invitation to quote 

5.3 You must submit your Response to this Request for Quotation on the deadline for receipt of 
responses (the “Deadline”) in accordance with the provisions of this Request for Quotation.  The BIC 
reserves the right to extend the Deadline.  Any extension granted will apply to all Tendering 
Organisations. The BIC reserves the right to reject any Responses received after the Deadline. 

5.4 Response documents should be emailed to emma@supernetwork.org.uk  

5.5 On receipt of the Responses, members of the Project consortium will perform an evaluation of 
Responses, with a view to selecting Tendering Organisations to perform the Services. 

5.6 The BIC may, in its absolute discretion, require that you attend a meeting or phone call to discuss 
any aspect of your Response, or any other matter related to this Request for Quotation or the 
Statement of Requirements.   

 

 

6 Preparation and format of Responses 

6.1 Responses, all documents and all correspondence relating to the tender must be written in English. 

6.2 You should consider only the information contained within this Request for Quotation, or otherwise 
formally communicated to you in writing when making your offer. 

6.3 Please provide your response detailing how you will deliver the services in relation to the specification 
using the template provided in Attachment 1. 

  

7 Conditions of Tender 

7.1 In submitting a Response to this Request for Quotation you accept all the provisions of this Request 
for Quotation including these conditions. 

7.2 Capitalised terms used in this Request for Quotation are defined terms and are defined either in the 
glossary at the front of this document or within the text of this Request for Quotation. 

7.3 The information contained in this Request for Quotation and the supporting documents and in any 
related written or oral communication is believed to be correct at the time of issue but the BIC will not 
accept any liability for its accuracy, adequacy or completeness and no warranty is given as such. This 
exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the BIC. 

7.4 By issuing this Request for Quotation, the BIC are not bound in any way to enter into any contractual 
or other arrangement with you or any other party. 

7.5 It is intended that this procurement will take place in accordance with the provisions of this Request 
for Quotation but the BIC reserve the right to terminate, amend or vary the procurement process by 
notice to all tendering organisations in writing.  The BIC will accept no liability for any losses caused 
to you as a result of this. 

7.6 You will not be entitled to claim from the BIC any cost or expenses that you may incur in preparing 
your Response irrespective of whether or not your tender is successful.  

mailto:emma@supernetwork.org.uk


 

 

7.7 All information supplied to you by the BIC, either in writing or orally, must be treated in confidence 
and not disclosed to any third party (save to your professional advisers) unless the information is 
already in the public domain.   

7.8 There must be no publicity by you regarding the Project or the future award of any Contract unless 
the BIC have given express written consent to the relevant communication. 

7.9 The Freedom of Information Act (“FOIA”) may apply to this Request for Quotation and any contracts 
awarded as a result.  You should be aware of the BIC’s obligations and responsibilities under the 
FOIA to disclose, on written request, recorded information held by the BIC.  Information provided by 
you in connection with this procurement exercise, or with any Contract that may be awarded as a 
result of this exercise, may therefore have to be disclosed by the BIC in response to such a request, 
unless the BIC decides that one of the statutory exemptions under the FOIA applies. If you wish to 
designate information supplied as part of a Response as confidential, you must provide clear and 
specific detail as to the precise elements which are confidential. 

7.10 Any attempt by you or your appointed advisers to inappropriately influence the Contract award 
process in any way will result in your Response being disqualified. Any direct or indirect canvassing 
by you or your appointed advisers in relation to this procurement or any attempt to obtain information 
from any of the employees or agents of the BIC concerning another tendering organisation may result 
in disqualification at the discretion of the BIC. 

7.11 The BIC reserve the right to disqualify you if you do not submit your Response in a manner consistent 
with the provisions set out in Instructions to Tenderers and Statement of Requirements. 

7.12 It is your responsibility to ensure that any consortium member, sub-contractor and adviser abides by 
these Conditions of Tender. 

7.13 Your Response should remain valid for acceptance for a minimum of 90 days from the date it is 
submitted. 

7.14 Any intellectual property created through the delivery of the Services, including but not limited to rights 
to make use of any data captured through the performance of the Services, shall vest in the member 
of the Project consortium entering into the Contract. It is a condition of undertaking Services procured 
through this Contract that the provider shall undertake whatever steps are necessary to ensure that 
this clause is met. 

 
 

8 Evaluation Process 

 

Responses will be evaluated according to the following assessment criteria and weightings: 

Area of Measurement  Criteria Score Weighting 
(%) 

Track record of the 
organisation 

Capability to deliver the Services as proposed, 
evidenced through experience of the 
individuals delivering the Services and 

1-10 30% 



 

 

organisational competence in delivering similar 
Services 

Project management 
and quality assurance  

Suitable project management and quality 
assurance credentials 

1-10 5% 

Proposed solution Understanding of the requirements for 
delivering the Services 

Suitability of the solution proposed to the 
needs of the Project 

1-10 25% 

Added value and 
Innovation 

Additional value items included in a Response 
over and above the Statement of 
Requirements which support Project 
objectives 

1-10 10% 

Pricing *Price scoring will be based on total price for 
the contract in comparison to other tendered 
prices. Scoring will be based on standard 
relative methodology, whereby the lowest 
priced bid is divided by the score of the bid 
being evaluated multiplied by the maximum 
weighting (40%) 

See note* 30% 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Assessment  Criteria 

 

Comment  Judgement  
Marks 
available 

Meets the requirements fully Excellent  10 

Meets the requirements substantially but not completely Good 7-9 

Meets half or more of the requirements but not all Satisfactory 5-6 

Meets some of the requirements but fails to meet more than 
half 

Unsatisfactory 3-4 

Substantially fails to meet the requirements but meets 
some or meets some in part 

Poor 1-2 

Does not meet the requirements at all Failed 0 



   

 

    

 

 


